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Hamilton Project Management (HPM) is a Project Management, Design Management and
Construction Management firm founded in Dubai, U.A.E in the year 1997 and has since
dynamically matured with the further establishment of office in Doha, Qatar (Hamilton
Project Management and Development). With the long-term strategy of continuously
expanding HPM's range of services to meet the evolving needs of Clients’ and the
geographical locations of their projects, HPM predominantly operates within the Middle
Eastern and African regions.

OUR MISSION

Excellence at Every Step

We understand the intricacies of next-generation projects, their associated goals and
challenges, the business environment and the obligation to safeguard stakeholders’ interests.
That is why, no matter what the scale, complexity or location of a project, our technical
footprint assures Project Management proficiency through our team'’s local and international
expertise in engineering applications.




Project Management Expertise

Throughout the pursuit of our endeavours and
having been involved on several prestigious
projects, it is our hard-earned accomplishments
and wealth of experience that led us to
specialise in the Project Management of mainly
5-Star and 4-Star Projects. Having worked with
a host of world-renowned Hotel Operators over
several years, Hamilton Project Management
(HPM) has gained the valuable reputation of
being among the pre-qualified and preferred
Project Management firms among
international operators.




CORPORATE PHILOSOPHY

Our team combines their knowledge of engineering applications with their experience in worldwide design and
construction to save our Clients' money and time, efficiently completing projects to the highest of quality and engineering
practices.

Excellence at Every Step Think Globally - Act Locally

Whatever the faced difficulties may be,
whether in the timely procurement of
long lead items within landlocked
countries, unavailability of skilled and
unskilled labor, outdated construction
practices, unsafe construction sites,
handling inexperienced Consultants and
Contractors, designs clashing with one
another or with as-built drawings and site
conditions, Governmental and Municipal
restrictions and laws, and so forth, we
have witnessed, found solutions to, and
overcome such obstacles, effectively
accomplishing goals and milestones
leading to the successful completion and
delivery of exceptionally challenging
projects.

By operating in a wide range of fields, we
have gained the skills and experience to
properly service our Clients' needs and
their projects' geographical requirements.




CORPORATE PHILOSOPHY

Throughout the pursuit of our endeavors, Hamilton Project Management's (HPM) experience
spreads across several countries and includes:

MIDDLE EASTERN REGIONS AFRICAN REGIONS
United Arab Emirates Federal Democratic Republic of Ethiopia
State of Qatar Republic of Uganda
Kingdom of Saudi Arabia Federal Republic of Nigeria
Kingdom of Bahrain Democratic Republic of the Congo

Equatorial Guinea
Republic of Mauritius




CLIENTS' BENEFITS
« Total Project Management

« Local & International Experience

» Effective Management

« Safeguarding Clients’ Interests
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PRE-CONSTRUCTION (DESIGN) PHASE
SERVICES & SECTOR EXPERIENCE

It is our innovation and focus on excellence that drives us to collaborate with local and global
firms to further expand our services wherever needed and to ensure the satisfaction of our
Clients in meeting the requirements of their projects.

In catering to our Clients’ needs throughout the entire lifecycles of their projects and
thereafter, Hamilton Project Management (HPM) draws on the immense talent and energy of
their people, being continually committed to strengthening business and global relationships
while collaborating with firms to further expand HPM's range of services and provide our
Clients with services that far supersede their expectations.

i




PROJECT APPROACH, METHODOLOGY & SERVICES

On the basis of the services we provide, it is
found that our methodology of work and the
deep involvement of our staff in the cross-
review of design drawings prior to issuance for
construction as IFC drawings, Shop Drawings,
materials, equipment, quality of work on site,
correspondence, variations, payments,
Governmental Authorities’ requirements,
programme, and so forth, are being done on
daily basis and not only the routine monitoring
of time and cost, but also being actively
involved in proposing solutions and methods
for recovery of delays that are essential to the
progress of work and high quality to be
achieved.

/ unlE’ ENEROREEN
The advantage of selecting Hamilton Project ! N R i1y
Management (HPM) as the Project |
Management firm on any project ensures the
achievement of highest quality within the time
frame and budget as set for the project.




PRE-CONSTRUCTION (DESIGN) PHASE

PROCUREMENT OF AN ESTEEMED, HIGH-END INTERNATIONAL
HOTEL OPERATOR

As Hamilton Project Management (HPM) is among the preferred and pre- qualified Project
Management companies of several Hotel Operators, HPM can approach various
internationally recognised Hotel Operators on behalf of the Client for the operation of his
development. Subject to the Client’s requirements, HPM can also render their support by
organising meetings and carrying out negotiations towards fees and contractual matters
with the Hotel Operator, as well as reviewing and providing recommendations towards
technical and financial aspects to ensure the Client is safeguarded before a formal
agreement is reached with the selected Operator.

EXECUTED PROIJECTS FOR INTERNATIONAL OPERATORS

/¢ MERIDIEN
JW MARRIOTT.

TiE RITZ-CARLTON®
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PRE-CONSTRUCTION (DESIGN) PHASE

PROCUREMENT OF CONSULTANTS

Prestigious projects require the input of several
Specialist Consultants at various stages of their
lifecycles. HPM can, on behalf of the Client,
procure the Lead Consultant as well as
Specialist Consultants whereby a process of
short listing and comparisons of proposals shall
take place to better serve the benefit of the
Client in obtaining the best services on the
project for the most competitive prices. HPM
can also render their support in carrying out
negotiations towards fees and contractual
matters with the Consultants, subject to the
project’s requirements, and in the event of a
hotel project, the Operator's requirements.




PRE-CONSTRUCTION (DESIGN) PHASE

PRODUCTION & COORDINATION OF DESIGN

For the different stages of the project, HPM wiill .
provide a detailed timeline schedule to include
all stages of the design and the input of all
appointed Consultants, and monitor the
production and coordination achieved by each
Consultant during Concept Design, Schematic
Design, Design Development and production of
Construction/Tender Documents, as well as
cross-review the design as being developed
and, if required, enable earliest commencement
of works on site. HPM would also assist the
Client by providing recommendations and
solutions to various issues that will arise to
better serve the achievement of quality and
value for money on the project, as well as
ensure that the Operator’'s Guidelines, Client
and local Authorities’ requirements are all
incorporated in the design.
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PRE-CONSTRUCTION (DESIGN) PHASE

TENDERING, TENDER ANALYSES, NEGOTIATIONS & AWARD

This would involve the procurement of the Contractor and various other construction
packages. HPM would prepare lists of tenderers, prequalify them and prepare tender
documents for bidding, provide tender analyses of Contractors’ bids received, negotiate
the technical and financial proposals with the bidders to achieve the most competitive
prices, as well as prepare the main Contract for the award of the works.




SERVICES IN BRIEF DURING THE PRE-CONSTRUCTION

(DESIGN) PHASE

PROJECT DEVELOPMENT

HPM will review the design
drawings as soon as they are
received from the Lead
Consultant/Architect and

recommend alternative solutions
whenever design details are found
affecting operations or aesthetics
without assuming PM’s
responsibility for the design.

FOLLOW UP ON DESIGN WORK

HPM will follow up the progress of
design work as well as all
documentation required to
commence construction and will
ensure that the conditions of
Contract agreed upon will be
implemented as far as design
requirements are concerned.

SCHEDULING
HPM will develop a Project Time
Schedule (programme) that

coordinates and integrates the
Lead Consultant/Architect’s design
with all other Sub- Consultants.
HPM will also update the Project
Time Schedule incorporating the
programme for construction
operations of the project.

DIVISION OF WORK

HPM will make recommendations
to the Client regarding the division
of work in the drawings and
specifications to facilitate the
bidding and awarding of Contracts
allowing for phased construction.

CONSTRUCTION PLANNING

HPM will review and assist in
recommending the purchase of all
Prime Cost (PC) sums materials
and equipment (except for Interior
Design and Specialist Consultants’
designs). HPM will also review and
recommend all finishing materials
for the project.

COMPETITIVE BIDS ANALYSES

As working drawings and
specifications are completed, HPM
will study and analyse with the
Client competitive bids received
on the work of various Contractors.
After analysing the bids, HPM wiill
advise on the award of Contracts
or recommend to the Client such
Contracts to be awarded.



SERVICES IN BRIEF DURING THE PRE-CONSTRUCTION
(DESIGN) PHASE

JOINT QUANTITY SURVEYING

HPM will work jointly with the Client’s own Quantity Surveyors in providing the following services:

Agree an initial budget with the Client.

Prepare detailed cost plans.

Cost control design development.

Produce independent cost checks for the Client's approval.

Provide pre-tender estimate of final design.

Study proposed changes and estimate the cost for the Client.

Produce bills of quantities.

Produce tender and Contract documents.

Produce tender analysis report (technical and financial).

In case the budget is not attained, conduct Value Engineering until the budget is
achieved.

Through the Client’'s Quantity Surveyors, provide protection against claims and variations
during the construction stage.

Review Contract agreements of Sub-Consultants and Contractors and process payment
certificates for all Consultants and Contractors.

Review claims and variation orders.

Implement claim prevention exercise to secure achievement of budget.



SERVICES IN BRIEF DURING THE PRE-CONSTRUCTION
(DESIGN) PHASE

TENDERING

HPM, along with the Quantity Surveyors, will carry out the following services:

Advise packages of work to be tendered.
Produce a list of qualified Contractors to participate in tendering.
Advise on tender methods.

During the tendering period, liaise with all Consultants and clarify all queries submitted by
tenderers.

Hold official tender meetings during the tendering period.

e Upon receipt of tender analysis report (produced by the Client’'s Quantity Surveyors),
negotiate with the tenderers and achieve the best possible prices and make
recommendations for award.




CONSTRUCTION PHASE

HPM shall monitor the execution of the Main/Civil Package and other work packages on
site in accordance with the Contractor’s detailed Baseline Construction Programme. HPM
would deploy their technical team on site who would monitor the Engineer/Consultant’s
supervisory team’s work and closely overlook the construction process, inclusive of
monitoring the programme, establishing delays, if any, propose methods of recovery,
ensure the Engineer/Consultant’s adherence to Contract requirements through further
review of Shop Drawings, materials, equipment, claims, and so forth, from a technical
standpoint and provide advice, recommendations and solutions for all issues that will
arise, whether related to the execution of works, time to complete or cost/variations to
complete the project.




SERVICES IN BRIEF DURING THE CONSTRUCTION PHASE

PROJECT CONTROL

HPM will monitor the work of the
Contractor and Trade Contractors
and coordinate the work with the
activities and responsibilities of the
Engineer/Consultant and
Construction Manager to complete
the project in accordance with the
Client’s objectives of cost, time and
quality.

COORDINATION PROCEDURES

HPM will establish procedures for
coordination among all parties
with respect to all aspects of the
project and implement such
procedures.

PROGRESS MEETINGS

HPM will schedule and conduct
progress meetings in which the
Client, Engineer/Consultant and
Contractor will resolve issues
related to progress, problems and
scheduling.

CONTRACTUAL MATTERS

HPM will recommend courses of
action to the Client and
Engineer/Consultant when
requirements of the Contractor
and other Contractors are not
being met or fulfilled.

CONSTRUCTION PROGRESS

HPM will provide regular and close
monitoring of the schedule of
works as construction progresses,
as well as identify potential
variances between scheduled and
probable completion dates. HPM
will also review the schedule for
work not started or incomplete
and recommend adjustments in
the programme to meet the
scheduled completion date.

CHANGE ORDERS

HPM will develop and implement a
system with the
Engineer/Consultant and Quantity
Surveyor for the preparation, assist
in review and processing of
change orders by the Quantity
Surveyor and Engineer/Consultant,
if required.



SERVICES IN BRIEF DURING THE CONSTRUCTION PHASE

SHOP DRAWINGS AND SUBMITTED

PAYMENTS TO THE CONTRACTOR INSPECTION OF WORKS MATERIALS/EQUIPMENT

With the Client’'s appointed
Quantity Surveyor, agree and
implement a procedure for the
review and processing of payment
applications of the Contractor for
progress and final payments.

SUBSTANTIAL COMPLETION

HPM will monitor the substantial
completion of the work or
designated portions thereof and
prepare, with the
Engineer/Consultant, a list of
incomplete or unsatisfactory items
and a schedule for their
completion.

HPM wiill crosscheck the works of
the Contractor and Trade
Contractors for defects and
deficiencies in the works, without
assuming any of the
Engineer/Consultant’s
responsibilities for inspection.

START-UP

HPM will crosscheck with the
Engineer/Consultant all utilities,
operational systems and
equipment for readiness and assist
in their initial start-up and testing
by the Trade Contractors without
assuming any responsibility of the
design and installation.

HPM will monitor all approvals
processed by the
Engineer/Consultant with respect
to Shop Drawings, materials and
equipment and advise of
additional comments to the
Engineer/Consultant for
implementation.

FINAL COMPLETION

HPM will determine final
completion and provide written
notice that the work is ready for
final inspection and Handing Over.



SERVICES IN BRIEF DURING THE CONSTRUCTION PHASE

TESTING/COMMISSIONING, SNAGGING & HANDING OVER
TO THE CLIENT AND/OR HOTEL OPERATOR

Following the completion of works on site, HPM would ¥
monitor the Testing & Commissioning and Snagging works
that shall be conducted on site to assure compliance with the
local Authorities’ regulations, the Client's requirements and
the Hotel Operator’'s Brand Standards, should one be
engaged.

Throughout this stage, HPM would also oversee and ascertain
the preparation of documentation to be provided by the
Contractor such as operational and maintenance manuals, as-
built drawings, testing reports, applicable guarantees and
warranties, lists of spare parts, vendors, Sub-Contractors and
suppliers, and so forth.

During this final stage, HPM will review and certify final
payments of the Contractor and other Sub-Contractors with
consideration of any applicable retentions and variations as
per their Contracts.

In the event of a hotel project with an Operator on board,
HPM would schedule a plan with the Operator for their
inspection and acceptance of all areas for Handing Over.
Throughout this stage, the Hotel Operator would install their
systems and deploy staff in the development, providing them
training and accustoming them to their operations and new
work environment.




DEFECTS LIABILITY PERIOD (DLP)

HPM can be engaged for a Defects Liability Period (DLP) after the successful Handing Over of the
project.

During this stage, HPM would monitor the progress of any remedial defects work required to be
carried out by the Contractor and carry out periodical inspections with the Consultant to determine
the completion of any outstanding works, throughout which, technical recommendations and
solutions will be advised for the various problems that will arise. HPM would also monitor the
Contractor’'s performance and release the retention of monies accordingly, thereby ensuring that
the Contractor has rectified the defective works up to the high level of quality intended before
closing of accounts.

Upon HPM's impartial attestation of successful completion of such remedial action, HPM would
provide written notice that the project is completed and certify the Contractor’s Final Payment
Certificate and the project’s Final Completion Certificate.
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PROJECTS

All Projects

5-Star and 4-Star Hotel Projects

Commercial & Residential Projects

Shopping Malls

Headquarters Buildings

Other Works



LIST OF PROJECTS
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Al Mahra Resort by Cristal - Al Marjan Island, Ras Al Khaimah, UAE

AL MAHRA HOTEL RESORT, LOCATED ON AL MARJAN ISLAND IN RAS AL KHAIMAH, UAE, OFFERS 548 ROOMS, DIVERSE DINING

OPTIONS, COMPREHENSIVE BUSINESS FACILITIES, A SPA AND GYM, ADULT BEACH ACTIVITIES, AND EXTENSIVE FAMILY AND
CHILDREN'S ENTERTAINMENT AMENITIES.

Rayyan Plaza Hotel & Offices Complex featuring Pullman Hotel - Doha, Qatar

THE ICONIC RAYYAN PLAZA HOTEL & OFFICES COMPLEX IN QATAR FEATURES TWO 50-STORY TOWERS WITH A 5-STAR PULLMAN
HOTEL BY ACCORHOTELS OFFERING 479 KEYS, LUXURIOUS GUEST ACCOMMODATIONS, AND WORLD-CLASS DINING, ALONGSIDE
STATE-OF-THE-ART OFFICE SPACES WITH PANORAMIC DOHA VIEWS AND SEAMLESS BUSINESS-LIFESTYLE INTEGRATION.

Hilton Hotel - Doha, Qatar

OVER THE PAST TWO YEARS, WE PROVIDED PROIECT MANAGEMENT FOR THE 5-STAR HILTON HOTEL IN QATAR, A LUXURIOUS 22-
FLOOR BEACHFRONT PROPERTY IN DOHA'S DIPLOMATIC AREA, FEATURING 308 KEYS, WORLD-CLASS DINING, INCLUDING TRADER
VIC'S, AND PREMIUM AMENITIES SUCH AS A SPA, GYM, BALLROOM, AND SEA-FACING ACCOMMODATIONS.

Centara West Bay Residences & Suites Doha (Design Stage) - Doha, Qatar

CENTARA HOTELS & RESORTS' SERVICED APARTMENTS IS A 51-5TORY BUILDING WITH 292 SERVICED APARTMENTS AND THREE
BASEMENT LEVELS.

Hilton Hotel - Al Ahsa, Saudi Arabia

A LUXURIOUS 189-KEY HILTON HOTEL IN DOWNTOWN AL AHSA, OFFERING SEAMLESS ACCESS TO BUSINESS HUBS, LEISURE
ATTRACTIONS, AND WORLD-CLASS AMENITIES FOR TRAVELLERS IN SAUDI ARABIA'S CROWING CULTURAL AND ECONOMIC
DESTINATION.

PROJECTS TABLE OF CONTENTS



LIST OF PROJECTS

Hilton Garden Inn - Al Ahsa, Saudi Arabia

THE HILTON GARDEN INN AL AHSA OFFERS 169 KEYS IN THE HEART OF DOWNTOWNMN AL AHSA, PROVIDING SEAMLESS CONNECTIONS
TO RIYADH AND DAMMAM, COMPLEMENTED BY DINING OPTIONS, VERSATILE MEETING FACILITIES, A BUSINESS CENTER, AND A FULLY
EQUIPPED FITNESS CENTER.

Hilton Garden Inn - Al Khobar, Saudi Arabia

THE HILTON GARDEN INN AL KHOBAR, PART OF THE SHOBILY DEVELOPMENT IN AL KHOBAR, EASTERN PROVINCE, SAUDI ARABIA,

OFFERS 159 GUEST ROOMS AND SUITES, DINING OPTIONS, MEETING FACILITIES WITH BREAKOUT AREAS, AND BUSINESS AND FITNESS
CENTERS.

Arcada Bahrain Development featuring Fairmont Hotel (Design Stage) -
Manama, Bahrain

THE ARCADA BAHRAIN DEVELOPMENT IS A SIGNIFICANT MIXED-USE PROJECT IN MANAMA, BAHRAIN, ENCOMPASSING A 5-STAR
PULLMAN HOTEL, SERVICED APARTMENTS, A SHOPPING MALL, A CONFERENCE HALL, THREE RESIDENTIAL TOWERS, TWO
COMMERCIAL TOWERS, AND EXTENSIVE LANDSCAPING OVYER 330,000 SQUARE FEET. WHILE THE DESIGN DEVELOPMENT PHASE IS
COMPLETE, CONSTRUCTION REMAINS ON HOLD.

9 JW Marriott Hotel extension - Dubai, UAE

JW Marriott Hotel & Hamarain Center (by key members of HPM) - Dubai, UAE

KEY MEMBERS OF HAMILTON PROJECT MANAGEMENT (HPM) OVERSAW THE PROJECT MANAGEMENT OF THE 5-STAR IJW MARRIOTT
HOTEL, A SHOPPING MALL, AND AN OFFICE COMPLEX IN DUBAI, SPANNING 1,072,000FT?. THE JW MARRIOTT, A TOP-RATED LUXURY
HOTEL, OFFERS 230 OPULENT ROOMS, ROYAL SUITES, DINING, AND LEISURE AMENITIES, WHILE THE AWARD-WINNING MALL
FEATURES A SIX-FLOOR ATRIUM, OFFICES, SHOPS, AND CAR PARKING, DESIGNED TO MAXIMIZE NATURAL LIGHT AND CIRCULATION.

PROJECTS TABLE OF CONTENTS



LIST OF PROJECTS

Sheraton Hotel JBR (by key members of HPM) - Dubai, UAE

I I KEY MEMBERS OF HAMILTOMN PROJECT MANAGEMENT (HPM) LED THE PROJECT MAMNAGEMENT OF THIS 5-STAR BEACH HOTEL,
FEATURING 257 ELEGANTLY STYLED GUEST ROOMS AND SUITES, A PRESIDENTIAL SUITE, FIVE DINING QUTLETS, SQUASH COURTS, A
GOLF SIMULATOR, AND A STUNNING POOL AMIDST LANDSCAPED AREAS WITH STREAMS, WATERFALLS, AND WATER FEATURES.

12 Ritz-Carlton Hotel DIFC (on behalf of the Operator) - Dubai, UAE

Hilton Hawassa Resort - Hawassa, Ethiopia

THIS LUXURIOUS HILTON RESORT IN HAWASSA, ETHIOPIA, IS A 30,000M? LAKEFRONT PROPERTY ON THE SHORES OF LAKE HAWASSA,
FEATURING 189 KEYS, INCLUDING SUITES AND VILLAS, EXQUISITE DINING, A SPORTS BAR, BANQUETING FACILITIES, A GYM, SPA, AND
OQUTDOOR AMENITIES LIKE POOLS AND TENNIS COURTS, ALL DESIGNED TO OFFER BREATHTAKING VIEWS OF THE LAKE AND
SURROUNDING LANDSCAPES.

Marriott Hotel - Addis Ababa, Ethiopia

THE MARRIOTT HOTEL IN ADDIS ABABA IS A PRESTIGIOUS NEW LANDMARK IN KEBELE 23, WEREDA 17, FEATURING 220 LUXURIOUS
KEYS, INCLUDING GUEST ROOMS, SUITES, A PRESIDENTIAL SUITE, AND VICE PRESIDENTIAL SUITES. IT OFFERS EXCEPTIONAL DINING,
RETAIL AREAS, EXTENSIVE CONFERENCING FACILITIES, A GYM, SPA, SWIMMING POOL, AND THREE BASEMENT LEVELS FOR PARKING,
ALL BUILT TO MARRIOTT'S WORLD-CLASS STANDARDS.

Marriott Executive Apartments - Addis Ababa, Ethiopia

THE MARRIOTT EXECUTIVE APARTMENTS IN ADDIS ABABA IS A 2B+G+10 BUILDING WITH 107 LUXURIOUS KEYS, INCLUDING TWO
PRESIDENTIAL APARTMENTS AND FULLY EQUIPPED ONE- AND TWO-BEEDROOM UNITS, DESIGNED FOR LONG-TERM STAYS. RESIDENTS
ENJOY AMENITIES SUCH AS A GYM, SPA, SWIMMING POOL, RESIDENT'S LOUNGE, MEETING ROOMS, AND DINING OPTIONS, ALL
TAILORED TO MEET THE NEEDS OF BUSY EXECUTIVES.

PROJECTS TABLE OF CONTENTS



LIST OF PROJECTS

Four Points by Sheraton - Addis Ababa, Ethiopia

THE FOUR POINTS BY SHERATON IN ADDIS ABABA, CONVENIENTLY LOCATED NEAR BOLE INTERNATIOMNMAL AIRPORT AND KEY
INTERNATIONAL HUBS, OFFERS 504 STYLISH KEYS, INCLUDING GUEST ROOMS, SUITES, AND A PRESIDENTIAL SUITE. GUESTS ENJOY
DIVERSE DINING OPTIONS, A ROOFTOP RESTAURANT, SPA, FITMESS CENTRE, OUTDOOR POOL, AND EXTENSIVE MEETING AND
BALLROOM FACILITIES, ENSURING A SEAMLESS AND COMFORTABLE STAY.

17 Mixed-Use Development - Addis Ababa, Ethiopia

Pearl of Africa Hotel - Kampala, Uganda

THE PEARL OF AFRICA HOTEL, AN ICONIC 20-STORY LANDMARK ATOP OMNE OF KAMPALA'S ORIGINAL SEVEN HILLS, BOASTS 295
LUXURIOUS ROOMS AND SUITES WITH BREATHTAKING PANORAMIC VIEWS, DELIVERING WORLD-CLASS HOSPITALITY TO TRAVELLERS
AND GUESTS ON ITS EXPANSIVE 5. 7-HECTARE SITE.

Hilton Hotel - Malabo, Equatorial Guinea

HAMILTON PROJECT MANAGEMENT (HPM) MANAGED THE DEVELOPMENT OF A 5-5TAR HILTON HOTEL IN MALABO, EQUATORIAL
GUINEA, FEATURING 1892 LUXURIOUS GUEST ROOMS, INCLUDING JUNIOR, DELUXE, AND PRESIDENTIAL SUITES, COMPLEMENTED BY A
SWIMMING POOL, HEALTH CLUB, AND BEAUTIFULLY LANDSCAPED CAR PARKING FACILITIES.

Le Meridien Hotel & Beach Resort - Pointe Aux Pigments, Mauritius

HAMILTON PROJECT MAMAGEMENT (HPM) OVERSAW THE PROJECT MANAGEMENT OF THE 5-5TAR HILTON HOTEL IN MALABO,
EQUATORIAL GUINEA, OFFERING 189 LUXURIOUS GCUEST ROOMS, JUNICR, DELUXE, AND PRESIDENTIAL SUITES, ALONG WITH A
SWIMMING POOL, HEALTH CLUB, AND LANDSCAPED CAR PARKING FACILITIES.

PROJECTS TABLE OF CONTENTS



LIST OF PROJECTS

Le Meridien Grand Towers - Ikoyi, Nigeria

21 THE "LE MERIDIEN CRAND TOWERS" IN LAGOS, NIGERIA, FEATURES TWO ICONIC 15-5TORY TOWERS—A LUXURY HOTEL AND A
RESIDENTIAL COMPLEX—ON IKOY! ISLAND. WITH 317 KEYS, INCLUDING SUITES IN FIVE CATEGORIES AND VIP FLOORS, THE
DEVELOPMENT OFFERS UNPARALLELED ACCOMMODATIONS, STUNNING LAGOON VIEWS, AND WORLD-CLASS AMENITIES WITHIN A
HIGH-END PODIUM HOUSING RECEPTIONS, FUNCTION HALLS, AND SUPPORT FACILITIES.

Congo Trade Centre Headquarters - Kinshasa, Congo

THE CONGO TRADE CENTRE HEADQUARTERS IN KINSHASA'S CENTRAL BUSINESS DISTRICT IS A PRESTIGIOUS 42,600M? COMPLEX
FEATURING TWO INTERCONNECTED TOWERS VIA A SKY BRIDGE. ONE TOWER HOUSES A 5-STAR HILTON HOTEL WITH 248 KEYS,
RETAIL SPACE, A BALLROOM, RESTAURANTS, BARS, A SWIMMING POOL, AND A HEALTH CLUB. THE SECOND TOWER OFFERS 16
FLOORS OF DELUXE COMMERCIAL OFFICES AND 5 FLOORS OF HOTEL GUEST ROOMS, BLENDING LUXURY AND CORPORATE
EXCELLENCE IN ONE ICONIC DEVELOPMENT.

The Icon Tower - Kinshasa, Congo

“THE ICON TOWER" IN KINSHASA'S CENTRAL BUSINESS DISTRICT IS A PRESTIGIOUS 15-STORY SHELL-AND-CORE COMMERCIAL
DEVELOPMENT. FEATURING GROUND-FLOOR BANKS AND SHOWROOMS, BASEMENT PARKING, AND LUXURIOUS OFFICE SPACES, IT
STANDS AS A LANDMARK IN THE CAPITAL OF THE DEMOCRATIC REPUBLIC OF THE CONGO.

The Prism - Dubai, UAE

“THE PRISM" 15 A STUNNING 40-STORY LANDMARK IN BUSINESS BAY, BOASTING A BUILT-UP AREA OF 394,569 FT2 THE
DEVELOPMENT FEATURES RETAIL SPACES, A COMMERCIAL BUSINESS CENTER, A 30-5TORY LUXURY COMMERCIAL TOWER, FIVE

PODIUM LEVELS, A HEALTH CLUB, SWIMMING POOLS, A HELIPAD, AND THREE BASEMENT LEVELS FOR CAR PARKING, OFFERING A
BLEND OF CONVENIENCE AND SOPHISTICATION.

The Square - Dubai, UAE

“THE SQUARE" IN AL MAMZAR IS A UNIQUE MIXED-USE DEVELOPMENT SPANNING 1,259,220 FT?, BLENDING MEDITERRANEAN AND
ARABIAN ARCHITECTURAL STYLES. THE PROIJECT INCLUDES OFFICE SPACES, RETAIL QUTLETS, GARDEN HOMES, AND RESIDENTIAL
APARTMENTS, WITH A BASEMENT, GROUND FLOOR, MEZZANINE, AND FOUR ADDITIONAL FLOORS. CONVENIENTLY LOCATED MNEAR
DUBAI AND SHARJAH, IT OFFERS MODERN STUDIOS, 2- AND 3-BEDROOM APARTMENTS, RETAIL SPACES, AMPLE PARKING, AND
BREATHTAKING VIEWS OF THE SHARJAH LAGOON, DESIGNED TO DELIVER A BALANCED, SELF-SUFFICIENT COMMUNITY.
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One@BusinessBay - Dubai, UAE

HAMILTON PROJECT MANAGEMENT (HPM) OVERSAW THE DEVELOPMENT OF A LANDMARK COMMERCIAL TOWER AT THE ENTRANCE
TO DUBAI'S BUSINESS BAY. THIS 33-STORY STRUCTURE, WITH A TOTAL BUILT-UP AREA OF 77,003M2%, FEATURES 3 BASEMENTS, A
GROUND FLOOR, 3 PODIUM LEVELS, AND 30 OFFICE FLOORS. ITS INNOVATIVE DESICN, WITH TILTED FACADES THAT EXPAND FLOOR
AREAS AS THE BUILDING ASCENDS, CREATES A STRIKING GATEWAY TO BUSINESS BAY.

Bayswater - Dubai, UAE

THIS MIXED-USE DEVELOPMENT IN BUSINESS BAY SPANS 69,538M2, OFFERING A SEAMLESS WORKING AND LIVING SOLUTION FOR
INTERNATIONAL BUSINESSES. THE PROJECT FEATURES TWO HIGH-RISE TOWERS WITH 3 BASEMENTS, A GROUND FLOOR, PODIUM
PARKING LEVELS, AND 30 FLOORS OF RESIDENTIAL AND COMMERCIAL SPACES, INCLUDING MEZZANINE AND LOFT APARTMENTS, ALL
SITUATED ALONG THE VIBRANT WATERFRONT.

Le Solarium - Dubai, UAE

“LE SOLARIUM," THE FIRST BUILDING IN THE PRESTIGIOUS DUBAI SILICON OASIS, IS A 600,000 FT? SHIP-SHAPED COMMERCIAL
CENTER BUILT ON EXPANSIVE GROUNDS, OFFERING AN EXCEPTIONAL OPPORTUNITY FOR ESTABLISHING MEW ENTERPRISES IN A
PRIME LOCATION.

Sager Tower - Dubai, UAE

“THE PRISM" 15 A STUNNING 40-STORY LANDMARK IN BUSINESS BAY, BOASTING A BUILT-UP AREA OF 394,569 FT2 THE
DEVELOPMENT FEATURES RETAIL SPACES, A COMMERCIAL BUSINESS CENTER, A 30-STORY LUXURY COMMERCIAL TOWER, FIVE
PODIUM LEVELS, A HEALTH CLUB, SWIMMING POOLS, A HELIPAD, AND THREE BASEMENT LEVELS FOR CAR PARKING, OFFERING A
BLEND OF CONVENIENCE AND SOPHISTICATION.

The Waterfront Tower - Dubai, UAE

HAMILTON PROJECT MANAGEMENT (HPM) MANAGED THE DEVELOPMENT OF A LUXURIOUS 20-STORY RESIDENTIAL COMPLEX [N
DUBAI MARINA, SPANNING 150,000 FT:. THIS STATE-OF-THE-ART TOWER BOQASTS EXCLUSIVE INTERIOR DESIGN AND FEATURES 2
BASEMENTS, 2-STORY VILLAS, 2- AND 3-BEDROOM APARTMENTS, EXPANSIVE SKY VILLAS, AND 2 PENTHOUSES EQUIPPED WITH
PRIVATE SWIMMING POOLS AND GYMMNASIUMS, OFFERING UNPARALLELED LUXURY LIVING.
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